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I. BACKGROUND
Introduction. This is a Request for Proposals to provide a full range of data migration, hosting, technical support, and development for a Koha integrated library system for the Northeast Kansas Library System (NEKLS).

About NEKLS. The Northeast Kansas Library System is a cooperative multitype regional library system created by Kansas statutes. NEKLS has approximately 120 member libraries, including 48 public libraries, 22 academic and special libraries, and 50 school districts and private schools. NEKLS provides a variety of consulting and training, financial assistance, technology support and resource sharing services, including the NExpress regional library catalog.

About NExpress/Koha. NExpress is a regional shared library catalog/integrated library system utilizing the Koha open source software system. Currently NExpress includes 34 public libraries, and utilizes PTFS Master 1.1 branch of Koha 3.0, with hosting and technical support provided by LibLime, a division of PTFS.  The NExpress database includes approximately 786,362 item records, 391,668 bibliographic records and 94,821 patron records. One additional library with a database of approximately 30,000 items, is expected to be added to the database prior to migration. Future growth to approximately 40-45 participating libraries is anticipated. Additional information about NExpress is available at http

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.nexpresslibrary.org%2F&sa=D&sntz=1&usg=AFQjCNF3h9t8HFNE4ETEPEJ4WTGFUU9srA"://
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1. Support for the letter and spirit of free and open source software, the GNU license, and Koha community decisions.

2. Utilization of the most current stable release of the standard version of the Koha software system.

3. Release of software enhancements to the Koha community immediately following testing and implementation.

4. Utilization of features and “bug fixes” contributed to Koha from all sources.

5. Freedom from vendor lock-in.

6. Free and open library resource sharing.

7. High quality of service to NExpress users including rapid system response time and problem resolution.

NEKLS provides an internal NExpress/Koha support team of six staff (estimated 3.0 FTE). As a part of its commitment to the Koha community, NEKLS hosts the Koha Library Software Community web site, http

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkoha-community.org%2F&sa=D&sntz=1&usg=AFQjCNHo6OM91P5VB8xI1Q7esQ0jW-_pzA"://
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About this RFP. NEKLS is seeking proposals for a Koha hosting/technical support vendor that meets the requirements stated herein, including an immediate upgrade to the most current Koha stable release version (3.2.1 or higher), and updating to subsequent releases as they become available. Potential vendors of Koha support services are invited to use wide latitude in responding to the RFP. Responses may provide additional information that goes beyond these specific questions at the option of the respondent. Vendors may ask questions and request clarification in writing up to the date specified for questions. Answers and clarifications will be shared with all potential vendors.

II. SCOPE

NEKLS is seeking a cooperative partnership that will embrace the letter and spirit of open source principles, and utilize the skills and resources provided by the vendor, and those of the NEKLS internal Koha support team, in concert with other Koha community participants. NEKLS requests proposals that will use the most recent stable release of the standard “community” Koha system.  NEKLS requires that all software code provided under the terms of this RFP will be promptly released to the Koha community for inclusion in the next version of Koha. Proposals for a development path that diverges from the standard Koha release path will not be considered.

NEKLS is seeking a proposal for a complete suite of hosting and support, including:

· Web hosting and management of the NEKLS Koha database(s).

· Data migration.

· Technical support.

· Software development, bug fixes, and integration into the NEKLS Koha codebase of software releases, features and patches.

The proposal should accommodate significant collaboration with NEKLS staff, including full data, command line and template access. The proposal and resulting contract should also be sufficiently flexible to permit optional future restructuring. It has been our experience in the past three years of Koha involvement that our ability to contribute to system operations has increased continuously.

A proposed outline of this collaborative relationship is expressed in the attached Exhibit 1: NEKLS/Koha Technical Support Responsibility Matrix
At a minimum, proposals should address every item enumerated in Section III: Proposal Requirements, including but not limited to the areas of:

· Infrastructure and hosting.

· Software and database management, access and support.

· Ownership and access to data and sponsored development.

· Compliance with standards.

· Technical support processes and expectations.

· Data migration and deployment of software upgrades and enhancements.

· Integration with global Koha community releases and procedures.

· Contract duration, terms and cost, including provisions for termination or revision.

Proposals should also respond to additional requirements and conditions stated in Sections III and IV of this Request for Proposals.

The scope of the proposal should anticipate an initial migration of a database of 35 libraries, and addition of 3-5 libraries as soon as practicable after that initial migration.

III. PROPOSAL REQUIREMENTS

All proposals should include all of the information listed below.  

1. Executive Summary:
Provide a brief summary addressing the key points of the proposal.

2. Detailed Responses to Items Required for Inclusion in the RFP:
Include specific information regarding how service will be provided and the cost for each element listed.

a. Technological infrastructure: server information, bandwidth, system uptime and security. Specify whether vendor will provide live, test and migration load instances of the NEKLS Koha database.

b. System response time for a library system with the size and complexity of NEKLS as described above. How will occurrences of slow system response time be resolved?

c. Koha software support.

d. Data and database support, including processes for backing up and restoring data.

e. Data access and ownership, including provision of data and sponsored development code in standard formats upon request and without additional cost, command line access by NEKLS staff, and access to and editing authority over Koha templates.

f. Compliance with z39.50, SIP2 standards, and NCIP standards. Will the vendor maintain SIP2 and/or NCIP servers, and perform configuration of those servers as required by NEKLS SIP2 or NCIP devices?

g. Options and procedures for transition at a later time to self-hosting by NEKLS, at NEKLS’ option.

h. Management of new software releases.

i. Customer support processes and expectations for response time and resolution of problems, including how the vendor will measure successful resolution of technical support requests.

j. Process for escalating support issues.

k. Policies and expectations for fixing bugs and definition of a Koha software bug vs. Koha software enhancement request.

l. After-hours and emergency support.

m. Process for migrating our current Koha system to a new vendor site: include personnel utilized for data migration, information on whether our current LibLime hosted system would be offline for migration, and for how long, and what issues we might encounter in transferring our circulation, reserves and other transaction data, and whether duplicate bibliographic records would be de-duped as a part of the migration process.

n. Process for integrating development enhancements sponsored by NEKLS in our current Koha system.

o. Acceptance and deployment to the NEKLS Koha installation of software enhancements developed by NEKLS personnel or third-party developers other than the vendor or NEKLS.

p. Process for regular bibliographic record maintenance, including purging of the bibliographic reservoir, fixing bad bibliographic records, and assistance with bibliographic maintenance. 

Other services may be included in proposals in addition to the services listed above, at the vendor’s option.  Specific costs for additional services should be included.

The proposal must include proposed contract length and conditions for inclusion in potential contract negotiation, including cost and provisions for contract cancellation by either party. The vendor may at its option include in its response a proposed draft contract. Fees for data migration, web hosting, technical support, and development services should be identified individually, and the proposal should indicate whether the vendor is willing to participate as a provider in the e-rate discount program for charges for web hosting service. 

3. Project Plan: Please include a project plan that lists the steps to be taken to move our existing, live Koha system from PTFS to a new vendor site, including timeline from contract approval to fully operational go-live date.
4. Vendor Information and Qualifications:
Provide the name and contact information for the vendor, and for the contact person to whom this and subsequent communications should be directed.

Briefly describe your organization, including:

· A brief history of your organization as well as a statement describing your organization’s stability and resources, including how long the vendor has been providing hosting and support services for the Koha open source integrated library system, and the scope and length of experience in providing related services.  Include relevant financial statements.

· The relationship of Koha support and development to your overall corporate strategy and mission. 

· Your corporate philosophy regarding support in an open source environment.

· The focus and extent of your long term approach to Koha support and development, and the personnel and other resources committed to Koha support and development.

· Your plan for providing stable service in the event of an increased customer base.


5. Customer Base:

Indicate the number of library systems and individual libraries with which the company currently has active contracts for Koha hosting and/or technical support. Provide a list with contact information for all library customers if available, including whether they were migrated from a different ILS platform, and the name of that ILS platform.

Describe the size of the largest multi-library consortia or system for which the vendor currently provides Koha support services, and the scope of the services provided.

6. Staff Qualifications:
Who would be the primary management contact from your organization for this support agreement?  What are her/his qualifications?

Who would be the day-to-day contact from your organization for this support agreement?  What are her/his qualifications?

What other staff from your organization would be assigned to providing regular or after-hours support for this support agreement?  What type of work do they perform for your organization?  What are their qualifications?

What are the number of full-time equivalent (FTE) personnel currently devoted to Koha software development?



IV.  RESPONSE REQUIREMENTS AND CONDITIONS

1. The proposal must provide the name, title, address, telephone number, and email address of the contact person(s) responsible for clarifying proposal content and for approving any agreement with NEKLS.  This information should be clearly indicated at the beginning of the proposal.

2. In preparing the proposal, the vendor should fully respond to the specifications set forth in all sections of this RFP.  The vendor should clearly and simply state whether or not the specifications can be met.  Vendors may exercise substantial latitude in responding to the RFP; however all exceptions should be noted and documented to prevent misrepresentation of the product or services offered.  If any specification cannot be met, the vendor should explain why it cannot or should not be met.

3. Proposals should be prepared simply and economically providing a straightforward, concise description of capabilities to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

4. The vendor should respond to this RFP in the same sequence as the RFP is drafted, although explicit cross-references may be made to additional or appendix material.

5. The Northeast Kansas Library System (NEKLS) will not be responsible for any costs incurred by a bidder in preparing and submitting a proposal in response to this request.

6. Any information which may have been released either orally or in writing prior to the issuance of this request shall be deemed preliminary and non-binding.

7. Proposals should be submitted in one (1) paper copy and one (1) electronic copy of the proposal. 

8. Proposals must be received at the address listed on the cover of this RFP by the time and date listed on the cover.

9. Proposals received after this deadline will not be accepted and will be returned to the vendor unopened.  It is the sole responsibility of the vendor to see that the proposal is received by the deadline.  Paper copies of proposals shall be identified on the outside of the envelope/package bearing the title “Koha System Hosting, Service and Support for NEKLS” and the name of the vendor. Emails containing electronic copies of proposals shall include identical wording in the subject line of the email message.

10. No oral, fax, telegraphic, or telephonic proposals or modifications of submitted proposals by the vendor will be considered, except as noted in #15 below. The proposal may be withdrawn upon request by the vendor without prejudice to such vendor, provided that the request is in writing, has been executed by the vendor or its duly authorized representative, and has been filed at the address listed on the cover of this RFP prior to the specified proposal due time and date.

11. All proposals submitted become the property of the NEKLS.  The contents of all proposals, correspondence, addenda, financial data, or any other medium which discloses any proprietary aspect of a proposal shall be held in the strictest confidence until the recommendation for award is submitted.  After that time disclosure of the proposals shall be in accordance with applicable law.

12. NEKLS reserves the right to reject any or all proposals.

13. NEKLS may cancel this Request for Proposals in whole or in part at any time.

14. NEKLS retains the right to award this contract  in whole or in part or to choose not to make an award.

15. NEKLS reserves the right to waive discrepancies or permit a responder to clarify such discrepancies and so conduct discussions with all qualified responders in any manner necessary to serve the best interests of NEKLS.  NEKLS reserves the right to award a contract based on written proposals received without prior discussions or negotiations.

16. The vendor is retained solely for the purposes of and to the extent set forth in the proposal.  The vendor’s relationship to NEKLS during the term of this contract shall be that of an independent contractor.

17. The vendor is responsible for having all insurance, licenses, permits, etc. which may apply to this type of service.

18. Any appeal of decisions made related to this proposal are subject to the process designated by the NEKLS Executive Board.

19. Submission of a proposal will signify a vendor's agreement that the proposal and its contents are good for 120 days following the submission of the proposal.

V. TIMELINE

The following schedule describes the events that are expected to occur in the proposal and contract negotiation process.

RFP Released 

December 3, 2010

Deadline for Submission of Written Questions
December 9, 2010

Answers to Questions
December 14, 2010

Proposals Due
       5:00 p.m., CST, December 31, 2010

Evaluation of Proposals Begins
January 3, 2011

Selection of Vendor for Contract Negotiations
January 7, 2011

Formal Contract Signed
January 31, 2011
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